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Policy Statement 
Wavenet is committed to conducting business with integrity, transparency and accountability. We operate a 
zero-tolerance approach to fraud, bribery, corruption and financial crime, and we maintain proportionate 
controls to prevent, detect and respond to unethical or unlawful behaviour. 

This policy summarises Wavenet’s standards and expectations. Detailed internal procedures, approval 
workflows and investigation processes may be maintained separately and applied in accordance with 
applicable law, contractual obligations and internal governance requirements. 

We implement and maintain robust systems of internal control to prevent, detect, and respond to unethical 
or unlawful behaviour. These controls are supported by ongoing risk assessment, employee training, and a 
strong culture of ethical responsibility across all operations. 

This policy is informed by applicable legislation, including the UK Bribery Act 2010 and relevant financial 
crime requirements, and reflects Wavenet’s commitment to responsible business practices. 

Fraud 
In compliance with the Theft Acts 1968 and 1978, the Forgery and Counterfeiting Act 1981, and the Fraud 
Act 2006, Wavenet must take appropriate action to manage fraud risks and have controls in place to deal 
with any suspected fraud incident. Wavenet recognises that fraud activity in digital industries is prevalent 
and is committed to preventing fraud and corruption from occurring. 

Anti-Bribery and Corruption 
It is our policy to conduct all business honestly and ethically. We take a zero-tolerance approach to bribery 
and corruption and are committed to acting professionally, fairly and with integrity in all business dealings 
and relationships, wherever we operate. We implement and enforce proportionate systems and controls to 
counter bribery and corruption. 

We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we 
operate. However, we remain bound by the laws of the UK, including the Bribery Act 2010, in respect of our 
conduct both at home and abroad. Wavenet maintains proportionate procedures to prevent bribery and 
corruption, including risk-based due diligence, financial controls, segregation of duties, and monitoring of 
high-risk activities. These controls are regularly reviewed to ensure their ongoing effectiveness. 

Anti-Money Laundering 
Wavenet is committed to preventing money laundering and all forms of financial crime. We operate a zero-
tolerance approach to any activity intended to conceal the origin of illicit funds or support criminal activity. 

Wavenet is not a regulated business under the Money Laundering Regulations 2017. As good practice, and 
to manage financial crime risk proportionately, we apply risk-based anti-money laundering controls across 
our operations, in line with our other applicable legal obligations. 

Key controls include: 

• Due diligence on customers, suppliers, and third parties 
• Financial controls and approval processes 
• Monitoring for unusual or suspicious transactions 
• Accurate record keeping to support auditability 

Wavenet expects employees to remain vigilant to potential financial crime risks and to report concerns 
promptly through their line manager, HR or member of the SLT, or through Wavenet’s Speak Up / 
Whistleblowing Procedure. 



Fraud, Bribery and Corruption Policy | 2026 

24/06/2026  Page 2 

Suspected breaches will be investigated and may result in disciplinary action, contract termination, and 
referral to law enforcement authorities. 

Scope 
This policy is intended to set out Wavenet’s approach to preventing fraud, bribery, corruption and financial 
crime, and to explain the standards expected of employees, contractors, suppliers and other third parties 
acting on Wavenet’s behalf. 

This policy applies to any irregularity, or suspected irregularity, involving any person who has a business 
relationship with Wavenet. This includes employees, contractors, consultants, suppliers, vendors and other 
third parties acting on behalf of Wavenet, across all Wavenet operations and geographies. 

This policy does not form part of any contract of employment or other contract to provide services, and 
Wavenet may amend it at any time. Compliance is nonetheless expected of all employees, contractors, 
consultants and third parties acting on behalf of Wavenet, in line with the Staff Handbook and Code of 
Conduct. 

What is Fraud? 
Broadly the term is used to describe such acts as theft, deception, bribery, forgery, corruption, false 
accounting and conspiracy to commit any of these offences. The statutory definition of fraud as a criminal 
offence sets fraud in three classes – fraud by false representation, fraud by failing to disclose information 
and fraud by abuse of position. For practical purposes, fraud may be defined as the use of deception with 
the intention of obtaining an advantage, avoiding an obligation or causing loss to another party. 

The following actions are some examples of fraud that have potential to occur in businesses such as 
Wavenet: 

• Theft of company property, including theft by any person and of information of any kind 
• Forgery or alteration of Company documents 
• Wilful destruction or removal of Company Records 
• Falsification of expense claims 
• Unauthorised disclosure of confidential information to external parties 
• Misappropriation or use of Company assets for personal gain 
• Undertaking or assisting in illegal activity, including money laundering 
• Acceptance or offering of bribes or gifts to favour third parties 
• Unauthorised discounting of customer orders 
• Knowingly generating, approving or paying false claims or invoices 

Responsibilities for Prevention and Surveillance 
Fraud risk is best managed through preventative and detective controls, supported by a strong anti-fraud 
culture. Everyone working for Wavenet should understand the fraud risks faced by the business, recognise 
that fraud is serious, and be aware that it can cause financial loss, reputational damage and disruption to 
business objectives. Clear responsibilities and sustained awareness help protect Wavenet, its customers, 
suppliers and stakeholders. 

Risk Assessment and Controls 
Wavenet conducts periodic fraud and corruption risk assessments to identify potential vulnerabilities across 
operations, financial processes, and third-party relationships. 

Controls include: 

• Segregation of duties 
• Approval thresholds for financial transactions 
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• Supplier due diligence checks 
• Monitoring of unusual transactions and activities 

Control effectiveness is regularly reviewed to ensure risks remain mitigated. 

Wavenet is responsible for 

• Developing and maintaining effective controls to prevent and detect fraud, including ongoing staff 
training and awareness 

• Carrying out vigorous and prompt investigations if fraud occurs 
• Taking disciplinary action against supervisors where supervisory failures have contributed to the 

commission of fraud 
• The identification of risks to which systems and processes may be exposed. 

All staff are responsible for 

• People working for Wavenet are expected to recognise the seriousness of fraud, act with propriety 
in the use of business resources and corporate assets, report suspected fraud or suspicious activity 
through the appropriate reporting routes, and assist with investigations where required and 
relevant. 

• Reporting details immediately to their line manager or next most senior line manager, the 
Compliance / Risk function or nominated senior manager, or through Wavenet’s Speak Up / 
Whistleblowing Procedure, if they suspect that fraud has been committed or see any suspicious acts 
or events that could suggest that fraud is taking place, or might occur in the future 

• Assisting in the investigation of any suspected fraud where required and where relevant. 

Managers are responsible for 

• Familiarising themselves with the types of improprieties that could occur within their areas of 
responsibility, and to be alert for any indications of irregularity 

• Ensuring that controls are being complied with in the teams for which they are responsible. 

What is Bribery? 
A bribe is an inducement or reward offered, promised or provided in order to gain any commercial, 
contractual, regulatory or personal advantage. 

Offering a bribe 
For example, offering a potential client tickets to a major sporting event in return for agreeing to do business 
with Wavenet may constitute bribery. 

This may be an offence because the offer is made to gain a commercial or contractual advantage. Wavenet 
may also be found to have committed an offence where the offer is made to obtain business for Wavenet. It 
may also be an offence for the potential client to accept the offer. 

Receiving a bribe 
For example, a supplier offering employment to a relative of a Wavenet employee in return for influence 
over Wavenet’s purchasing decisions may constitute bribery. 

It is an offence for a supplier to make such an offer. It may also be an offence for the recipient to accept the 
offer where it is accepted to gain a personal advantage. 
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Bribing a foreign official 
For example, arranging for an additional payment to be made to a foreign official to speed up an 
administrative process, such as clearing goods through customs, may constitute bribery of a foreign public 
official. 

The offence of bribing a foreign public official has been committed as soon as the offer is made. This is 
because it is made to gain a business advantage for Wavenet. Wavenet may also be found to have 
committed an offence. 

Gifts and Hospitality 
Reasonable and proportionate hospitality may be permitted where it is transparent, properly recorded, and 
not intended to influence business decisions. Such hospitality must support legitimate business purposes, 
such as building relationships or promoting Wavenet’s services. 

Gifts and hospitality must not exceed acceptable thresholds set out in the Expenses Policy and must always 
be declared and approved in line with company procedures. 

Gifts or hospitality must not be offered or accepted during commercial negotiations, tender processes, or 
decision-making scenarios where they could be perceived to influence an outcome. Hospitality that is unduly 
lavish, excessive, or inappropriate in the circumstances is strictly prohibited. 

The practice of giving business gifts varies between regions; however, the overriding test is whether the gift 
or hospitality is reasonable, proportionate, and justifiable, with the intention always carefully considered. 

Internal gifts and rewards must comply with the Employee Handbook, including restrictions on staff gifting, 
approval requirements, and applicable value thresholds. 

What is not acceptable? 
Wavenet prohibits employees, workers and any person acting on its behalf from: 

• give, promise to give, or offer, a payment, gift or hospitality with the expectation or hope that a 
business advantage will be received, or to reward a business advantage already given; 

• give, promise to give, or offer, a payment, gift or hospitality to a government official, agent or 
administrator to “facilitate” or expedite a routine procedure; 

• accept payment from a third party that you know or suspect is offered with the expectation that it 
will obtain a business advantage for them; 

• accept a gift or hospitality from a third party if you know or suspect that it is offered or provided 
with an expectation that a business advantage will be provided by us in return; 

• threaten or retaliate against another worker who has refused to commit a bribery offence or who 
has raised concerns under this policy; or 

• engage in any activity that might lead to a breach of this policy. 

Facilitation payments and kickbacks 

We do not make, and will not accept, facilitation payments or “kickbacks” of any kind. Facilitation payments 
are typically small, unofficial payments made to secure or expedite a routine government action by a 
government official. They are not commonly paid in the UK, but are common in some other jurisdictions. 

Where a payment is requested on Wavenet’s behalf, the purpose and value of the payment must be 
reviewed to confirm that it is proportionate to the goods or services provided. Receipts should be obtained 
where appropriate and should clearly record the reason for the payment. Any suspicions, concerns or 
queries regarding a payment should be raised through the appropriate reporting routes. 
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Kickbacks are typically payments made in return for a business favour or advantage. All workers must avoid 
any activity that might lead to, or suggest, that a facilitation payment or kickback will be made or accepted 
by us. 

Donations 
We do not make contributions to political parties. We only make charitable donations that are legal and 
ethical under local laws and practices at the discretion of the Board. No donation must be offered or made 
without the prior approval of the Board. 

Potential risk scenarios: “red flags” 
The following examples are possible red flags that may arise during business activity and may raise concerns 
under anti-bribery and anti-corruption laws. The list is not intended to be exhaustive and is provided for 
illustrative purposes only. 

Where any red flag is identified, it should be reported promptly through the relevant line manager, the 
Compliance / Risk function or nominated senior manager, or through Wavenet’s Speak Up / Whistleblowing 
Procedure. 

• you become aware that a third party engages in, or has been accused of engaging in, improper 
business practices; 

• you learn that a third party has a reputation for paying bribes, or requiring that bribes are paid to 
them, or has a reputation for having a “special relationship” with foreign government officials; 

• a third party insists on receiving a commission or fee payment before committing to sign up to a 
contract with us, or carrying out a government function or process for us; 

• a third party requests payment in cash and/or refuses to sign a formal commission or fee agreement, 
or to provide an invoice or receipt for a payment made; 

• a third party requests that payment is made to a country or geographic location different from 
where the third party resides or conducts business; 

• a third party requests an unexpected additional fee or commission to “facilitate” a service; 
• a third party demands lavish entertainment or gifts before commencing or continuing contractual 

negotiations or provision of services; 
• a third party requests that a payment is made to “overlook” potential legal violations; 
• a third party requests that you provide employment or some other advantage to a friend or relative; 
• you receive an invoice from a third party that appears to be non-standard or customised; 
• a third party insists on the use of side letters or refuses to put terms agreed in writing; 
• you notice that we have been invoiced for a commission or fee payment that appears large given the 

service stated to have been provided; 
• a third party requests or requires the use of an agent, intermediary, consultant, distributor or 

supplier that is not typically used by or known to us; or 
• you are offered an unusually generous gift or offered lavish hospitality by a third party. 

Third Party Due Diligence 
Wavenet undertakes proportionate due diligence on third parties, including suppliers, agents, and 
contractors, prior to engagement and periodically thereafter. 

This may include financial checks, sanctions screening, reputational reviews, and contractual commitments 
to adhere to Wavenet’s Code of Conduct and anti-corruption requirements. Higher-risk third parties may be 
subject to enhanced due diligence, additional approval, and ongoing review before engagement, renewal or 
continuation. Relationships may be terminated where unacceptable risks are identified. 
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Responsibilities 
The prevention, detection and reporting of bribery and other forms of corruption are the responsibility of all 
those working for us or under our control. All workers are required to avoid any activity that might lead to, 
or suggest, a breach of this policy. 

Employees must notify their line manager, the SLT, or use Wavenet’s Speak Up / Whistleblowing Procedure 
as soon as possible if you believe or suspect that a conflict with this policy has occurred, or may occur in the 
future. For example, if a client or potential client offers you something to gain a business advantage with us, 
or indicates to you that a gift or payment is required to secure their business. Further “red flags” that may 
indicate bribery or corruption are set out in the Potential risk scenarios: “red flags” section. 

Any breach of this policy will be treated as a serious matter and may result in disciplinary action up to and 
including dismissal, termination of contracts, legal or contractual action, and referral to regulatory or law 
enforcement authorities where appropriate. All incidents will be investigated promptly and proportionately, 
with outcomes recorded and used to inform continuous improvement of controls. 

Policy Governance 
Overall responsibility for this policy sits with the Board, who are accountable for ensuring adequate 
procedures are in place to prevent fraud, bribery and corruption. 

Day-to-day responsibility for implementation, monitoring, and review sits with the Compliance. 

The policy will be reviewed annually or following any material incident. 

Record Keeping 
Wavenet keeps financial records and has appropriate internal controls in place which evidence the business 
reason for making payments to third parties. 

We declare and keep a written record of all hospitality or gifts accepted or offered, which will be subject to 
managerial review. 

Wavenet ensures all expense claims relating to hospitality, gifts or expenses incurred with third parties are 
submitted in accordance with our Expenses Policy and specifically record the reason for the expenditure. 

All accounts, invoices, memoranda and other documents and records relating to dealings with third parties, 
such as clients, suppliers and business contacts, should be prepared and maintained with strict accuracy and 
completeness. No accounts must be kept “off-book” to facilitate or conceal improper payments. 

What to do if you are a victim of bribery or corruption 
It is important that you report the matter as soon as possible if you are offered a bribe by a third party, are 
asked to make one, suspect that this may happen in the future, or believe that you are a victim of another 
form of unlawful activity. Concerns should be raised with your line manager, the Compliance / Risk function 
or nominated senior manager, or through Wavenet’s Speak Up / Whistleblowing Procedure. See section 
‘Reporting a Concern’. 

Protection 
Workers who refuse to accept or offer a bribe, or those who raise concerns or report another’s wrongdoing, 
are sometimes worried about possible repercussions. We aim to encourage openness and will support 
anyone who raises genuine concerns in good faith under this policy, even if they turn out to be mistaken. 

We are committed to ensuring no one suffers any detrimental treatment as a result of refusing to take part 
in bribery or corruption, or because of reporting in good faith their suspicion that an actual or potential 
bribery or other corruption offence has taken place, or may take place in the future. Detrimental treatment 
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includes dismissal, disciplinary action, threats or other unfavourable treatment connected with raising a 
concern. If you believe that you have suffered any such treatment, you should inform your line manager, the 
Compliance / Risk function or nominated senior manager immediately. If the matter is not remedied, and 
you are an employee, you should raise it formally using our Grievance Procedure. 

Monitoring, Audit & Continuous Improvement 
Wavenet monitors the effectiveness of this policy through internal controls, audits, incident tracking, 
training completion monitoring, control compliance and performance indicators. Key metrics, including 
reported incidents, training completion rates and control effectiveness, are reviewed periodically by senior 
management and the Board to support continuous improvement. Lessons learned from investigations are 
recorded and used to improve controls and reduce future risk. 

Training and Communication 
All employees receive mandatory training on fraud, bribery, corruption, and financial crime risks as part of 
induction and on a periodic basis thereafter. Training is proportionate to role and risk exposure, with 
completion recorded, monitored, and followed up where required. 

Our zero-tolerance approach to bribery and corruption must be communicated to all suppliers, contractors 
and business partners at the outset of our business relationship with them and as appropriate thereafter. 

Reporting a Concern 
Wavenet actively encourages a “Speak Up” culture where employees feel safe and supported in raising 
concerns. All reports are taken seriously and investigated appropriately. 

Any person can use Wavenet’s Whistleblowing Procedure to report any suspected fraud or bribery concern 
by any person or company who has a business relationship with Wavenet. The Whistleblowing Procedure 
protects the confidentiality of the reporting person at all stages to the extent that is reasonably practicable, 
in compliance at all times with the Public Interest Disclosure Act 1998. Within Wavenet, all employees can 
be confident that they will not suffer in any way as a result of reporting reasonably-held suspicions of fraud. 

Any reports will be treated in confidence and where possible, every effort will be made to handle a report 
anonymously if this is requested. However, as proper investigation can be hindered if we cannot obtain 
further information, we encourage any person reporting a concern to leave their contact details. 

Reports can be made using Wavenet’s Whistleblowing Voicemail line on 0300 373 0697 or by emailing 
speakup@wavenet.co.uk  

Alternatively, reports can be made in writing to the following address: 

Speak Up Initiative, Wavenet Limited, One Central Boulevard, Blythe Valley Park, Solihull, West Midlands, 
B90 8BG 

Further information about Wavenet’s Whistleblowing Procedure can be found in our Code of Conduct on our 
website at www.wavenet.co.uk/code-of-conduct. 

mailto:speakup@wavenet.co.uk
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