
Complex, ageing hybrid
estate

Ageing infrastructure

End of support

Rising costs

Low utilisation

Security & compliance risk

Fragmented platforms

Siloed operations

Limited visibility

Uncertain decisions

Evidence-led decision pathway
Turning insight into confident action

Balanced modern hybrid
environment
Flexible, secure and optimised for every workload

Private cloud

Secure, governed private cloud to run

critical workloads with full control.

Public cloud

Use public cloud strategically for

elasticity, innovation and scale.

Colocation

High performance infrastructure

with resilient connectivity and

enterprise control.

Virtualisation

Modern, flexible virtualisation with

greater choice and efficiency.

Operating model across every platform

Managed operations

Proactive monitoring, management and

support to maximise availability,

security and performance.

01 Understand

Discover workloads, dependencies, utilisation, costs,

risks and constraints across your estate.

02 Prioritise

Align decisions to what matters most: cost,

resilience, performance, security, governance and

operational simplicity.

03 Evaluate

Compare credible options across existing platforms,

private cloud, VM Essentials, GreenLake, colocation

and managed operations.

04 Decide

Workload-by-workload outcomes: retain, optimise,

re-platform, modernise, move or retire.

05 Plan

Build a phased roadmap with optimisation,

coexistence and controlled delivery to reduce risk and

protect investment.

06 Deliver & optimise

Implement with confidence, optimise continuously

and evolve as your business demands change.
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